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JERICHO ROAD

HEALTHY BOARD DEVELOPMENT BASELINE SURVEY

	ED = Executive Director or CEO

NPO = Non-profit organization


Jericho Road is measuring the impact of its Healthy Board Development program by collecting information on your Board and how it functions.  Please answer this survey as completely and honestly as possible so that we may continue to improve our services.  Thank you very much.

I. Introduction
1. Date of survey







__________________________    

2. Name of your non-profit organization 




__________________________
3. Please indicate your relationship to the Board

a. Executive Director






__________
b. Board Chair







__________
c. Board Member







__________
II. Executive Supervision
4.  How would you score your Board in the following roles? (rate on a 1-5 scale, with 1 the highest score) 
a. Support the ED  (assist, encourage, recognize ED’s 
achievements, provide resources as needed)   ​



 __________
b. Guide the ED (advise and lead him/her when appropriate) 

 __________
c. Set strategic goals for the NPO, which the ED implements  

 __________
d. Open, honest communication with ED  




 __________
5. How well is your Board evaluating the ED? (rate on a 1-5 scale, with 1 the highest score):
a. The Board conducts an annual evaluation of the ED 
__________
b. The ED is held accountable for goals set in the evaluation process  
__________
i. What processes are in place to hold your ED accountable? _______________________ _______________________________________________________________________
6. Which of the following represent the areas in which the relationship between your Board and ED can be confusing or challenging?  (Rank the following in order of priority from 1-3,  with 1 the highest priority)
a. Executive supervision (the Board/ED relationship)  
_________

b. Fund development (all aspects of fundraising) 
_________

c. Community relations (Board’s role in the community)
_________

d. Board development/governance (how the Board functions)  
_________

e. Strategic planning (development of future goals and plans)  
_________

f. Finance/audit (Board’s handling of finances)  
_________

g. Legal/policy (Board’s handling of legal and ethical issues) 
_________
CASE STUDY #1:  UNITED FOR ALL
At United for All, the ED and the Board Chair are both founders. The ED is admired for her vision and talent but her management style is uneven.   At a recent open house, some of the senior staff looked uncomfortable when the ED mentioned the “great team working for her.”  At another point in the evening the ED snapped at a staff person in front of a funder. The Board suspects that the ED’s standards may be too high and that the combination of a heavy work load and low pay might trigger an exodus of valuable staff.  However, the Board has become disconnected from the day to day operations of the agency as the ED has taken on more responsibility.  The ED has not had an evaluation in three years.  

7. How similar is United for All to your NPO? (Circle one)

Very Similar
Somewhat Similar
Somewhat Dissimilar
Very Dissimilar
Unsure

8. How is this Board/ED relationship similar or different in your NPO?

a. 
Similarities: ___________________________________________________________________________

b.
Differences: ___________________________________________________________________________
III. Fund Development 
9. In your organization, do Board members play a part in the revenue generation cycle?  (e.g. identify prospects, educate/cultivate, ask, thank and recognize, involve donors) (Select one)
a. Yes, all do                        __________

b. Yes, some do                   __________

c. No, I don’t think so        __________

d. Unsure                             __________
10. What percentage of your Board makes annual cash donations (in addition to any in-kind or volunteer support) to this organization?  (Select one)
a. 0-25%       _________

b. 26-50%     _________

c. 51-75%     _________

d. 76-100%   _________

11. Does the Board set annual goals in terms of funds to be raised by Board members?  (Select one)
a. Yes, and the Board is held accountable to fulfilling these goals          
_________

b. Yes, but the Board is not held accountable to fulfilling these goals
_________
c. No, the Board does not set goals in terms of fundraising


_________

d. Unsure








_________

12. Over the past year, has your Board’s fundraising participation increased, decreased or remained the same in terms of:  

	
	Increased
	Decreased
	Same
	Unsure

	Funds donated by Board members
	
	
	
	

	Funds raised from outside sources by Board members
	
	
	
	

	Number of Board members involved in some part of the revenue generation cycle
	
	
	
	


13. What are your Board’s biggest challenges in the fundraising arena? (Select all appropriate answers)
a. I am unclear about the Board’s role in fundraising



_________
b. How to increase individual giving, particularly major gifts


_________
c. How to turn an interested member into a donor




_________
d. How to ask a donor for money






_________
e. Lack of confidence







_________
f. Not enough training/preparation/information overall



_________
g. Engaging Board member participation in events




_________
h. I’m not sure








_________
IV. Community Relations
14. Do you have a strategy to let the community know about your organization? (Select one)

a. Yes, we have a clear strategy including up-to-date marketing materials,
website, and social networking presence




_________
b. Yes, we have some but not all of the above




_________

c. No, we have none of the above






_________

d. I am not sure








_________

15.  Are Board members effective ambassadors by attending events, speaking to the community, and 

cultivating resources, volunteers, and funding? (Select one)

a. Yes, Board members are very effective ambassadors



_________

b. Yes, Board members are somewhat effective ambassadors


_________

c. No, Board members are not effective ambassadors



_________

d. No, but community relations is not our Board’s priority



_________

CASE STUDY #2: COMMUNITY SUPPORT NETWORK 
Community Support Network is serious about living up to its name. Its relationships with the community are strong and well-connected.  Board members play an active part in the community: recruiting volunteers, attending events, speaking at meetings of civic leaders (e.g. selectmen, chamber groups), and generally publicizing the organization whenever possible.  Marketing materials are also updated and distributed regularly. The organization’s primary visibility strategy is an active social networking (Facebook, Twitter) and web presence.   At appropriate times, community stakeholders are invited to attend focus groups or strategic planning committees.  Since Community Support Network has made all these tools a priority, they have watched attendance, volunteer numbers and even funding increase dramatically.  

16.  How similar is Community Support Network to your NPO?  (Circle one)
       Very Similar         Somewhat Similar         Somewhat Dissimilar         Very Dissimilar         Unsure

17. When faced with community relations challenges of your own, how did your Board respond?

a. Challenges:  ________________________________________________________________

b. Solution:  __________________________________________________________________

IV. Board Development/Governance

18. If a disagreement arises in your Board, what is typically the source of that disagreement?  (Select one)

a. Relationship between the ED and the Board Chair



_________

b. Confusion over ED vs. Board Chair roles & responsibilities


_________

c. Fundraising, or lack thereof






_________

d. Strategic or programmatic direction





_________

e. Board disengagement or lack of accountability




_________

f. I have not observed any disagreement (skip to #21)



_________

g. Other (explain)








_________

19.  If you have observed conflict, how was it resolved? (Select one)
a. Board discussed with little resolution





_________
b. Board delegated resolution to the ED





_________
c. Board delegated resolution to a subcommittee




_________
d. Board resolved the conflict constructively as a group



_________
e. Other (explain)








_________
20.  Do you sense any frustration within your Board?  (Circle one)

Yes, some

No

Maybe

If yes to #20, please explain. ______________________________________________________

___________________________________________________________________________
V.  Strategic Planning
21.  Which of the following best describes the status of your strategic plan? (Select one)  
a. Our strategic plan is used rarely






_________
b. Our strategic plan is a source of disagreement regarding long term priorities
_________
c. The staff is currently driving the development of a new strategic plan

_________
d. We are currently developing a new strategic plan with community stakeholders
_________
e. We are actively implementing our strategic plan and regularly refer to it

_________
f. We do not have a strategic plan






_________
22.  How well are you doing at achieving your strategic goals?   (Select one)
a. Very well








_________
b. Somewhat well








_________
c. Not well








_________
d. Very poorly








_________
e. I have no idea








_________
f. Other (explain)
__________________________________________________________________________
VII. Finance/Audit 

23.  How often are these financial practices seen at your NPO? (Select appropriate answer for each)
	
	All the time
	Some of the time
	Never

	Financial statements are provided at meetings, but not before
	
	
	

	Financial statements are thoroughly discussed at every Board meeting
	
	
	

	Board members ask questions about the financial statements
	
	
	

	Board members give the ED and/or treasurer financial oversight
	
	
	


VIII. Legal/Policy 

24.  Which of the following describe the practices in place at your NPO? (Select appropriate answer for each)
	
	Yes
	No
	Some-times
	Do Not Know

	The Board takes the lead on writing and keeping the by-laws up-to-date
	
	
	
	

	The Board votes on any changes to by-laws
	
	
	
	

	The Board has a conflict of interest policy
	
	
	
	

	The Board holds itself accountable to conflict of interest policies (i.e. members will recuse themselves from votes in which they have a conflict)
	
	
	
	

	The NPO files an IRS 990 form every year
	
	
	
	


IX. Indicators of Board Effectiveness
25.  Are these indicators of Board effectiveness in place at your NPO?  (Select appropriate answer for each)

	
	Yes
	No
	Some-times
	Do not know

	A Board orientation process includes an up-to- date handbook including  Board member roles and job descriptions
	
	
	
	

	Minimum requirements for Board participation are clear, including term limits
	
	
	
	

	The “right”  leaders are in place as Board chair and committee chairs
	
	
	
	

	Board has an effective process for selecting, developing and transitioning new leaders (ED, Board chair and officers)
	
	
	
	

	A high percentage of Board members (or at the very least a quorum) regularly attends Board meetings.  
	
	
	
	

	Board and committee meetings run well, e.g. start/end on time, ensure all voices are heard
	
	
	
	

	Board/committee meeting calendars, advance materials, and agendas support and inform the Board as needed
	
	
	
	

	Board has appropriate committees with clear job descriptions
	
	
	
	

	A standing committee is responsible for Board development (e.g. Board development, governance or nominating committee)
	
	
	
	

	Board committees identify specific and measurable annual Board goals and hold themselves accountable to them
	
	
	
	

	A plan is in place for recruiting candidates to increase the Board’s diversity.
	
	
	
	


	If a diversity plan is in place, please rate the following diversity priorities from 1-5:
	

	Age
	a

	Gender
	

	Race
	

	Ethnic origin
	

	Socioeconomic status
	


X. Priorities
26.  What are your top priorities for Healthy Board Development coaching?  (Select up to three priorities) 

a. Executive supervision (the Board/ED relationship)
 _________

b. Fund development (all aspects of fundraising)
_________

c. Community relations (Board’s role in the community)
_________

d. Board development/governance (how the Board functions)  
_________

e. Strategic planning (development of future goals and plans)  
_________

f. Finance/audit (Board’s handling of finances)  
_________

g. Legal/policy (Board’s handling of legal and ethical issues) 
_________
XI. Comments
Please use this space to share any additional comments with Jericho Road and the Healthy Board Development program.
Thank you very much for completing Jericho Road’s outcome survey!  Your feedback will help us improve the Healthy Board Development program.
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